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Shared Services for 2019

Partner

County of $30,000.00  $30,000.00 $20,000.00
Cumberland —

zoo*

EMS — $41,437.00  $40,230.00  $39,058.00
Hopewell

Township

EMS —Stow $14,800.00  $14,800.00 $14,200.00
Creek

m $7600.00  $7,600.00 $7,600.00

oAV hiEel] $55,183.00 $55,183.00 $54,100.80
Court—
Fairfield

Tax Assessor— $16,000.00 NA NA
Maurice River %

I AL Lo $143,499.00 $143,449.00 $140,635.74

_ $308,519.00 $291,262  $275,593.54

.

Additional shared services for which we receive all of the fee

revenue

* Fire Official/Fire Inspector
* Downe
= Stow Creek
» Alloway
* Hopewell

* Conflict Uniform Construction
° | awrence
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VITAL STATISTICS 2018 ANNUAL INTAKE:
$73,458.00

BIRTH MARRIAGE
Certificates issued Processed 200
1,981 in— take
$39,620.00 Local marriage licenses

Birth amendment’s $6088.00

$3660.00 Processed approx. 300
marriage certificates

$5800.00

DEATH

Processed / Issued certificates

$18290.00 e

= BIRTH/MARRIAGE/ DEATH

0 HAVEAPRE- RECORDED INFORMATIONAL MESSAGE FOR

]

= ACCEPTING APPLICATIONS THROUGH THE CITY'S WEBSII'E]

- FOR QUICK AND EFFICIENT SERVICE
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PHONE LINES

3
3

VITAL STATISTICS IS A VERY BUSY OFFICE ADDING PHONE LINES GIVES THE CUSTOMER THE
INFORMATION INSTANTLY AND QUICKLY WITHOUT DELAY IN A CALL BACK.

ADDING EXTRA PHONE LINES PROMPTING THE CUSTOMER TO:
PRESS 1: MARRIAGE LICENSE REQUIREMENTS
PRESS 2: OBTAINING A BIRTH or DEATH CERTIFICATE

PRESS 3: MARRIAGE CERTIFICATE INFORMATION

ADDITIONAL GOALS 2019

To address the additional needs of customers
based upon changes in the State law

To service clients even more efficiently.

WORKAS ATEAM
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Code Enforcement

Accomplishments
Monetary:
In 2018, our revenue increased as compared to 2017.
2017: $413,800 2018: $630,206

This includes Rental Registration, Vacant Registration and Sale Certificate only.

Registered Vacant Properties:

In 2017, 186 Vacant Properties were registered, totaling $60,033
In 2018, 255 Vacant Properties were registered, totaling $276,439, an increase of $223,379

Over the course of 2018, more than a dozen properties that had been vacant for 12 months or longer
have been rehabilitated and are currently occupied

With the help of the Construction Office and Community Development, 9 vacant properties were
demolished in 2018

Inspections:

Code Enforcement does Rental Inspections, Sale Inspections, and self-initiated Target Area
inspections.

In 2017, 5,750 insgections were completed. Even with a decrease in staff, inspections in 2018
increased to 6,350.

Our main focus is to continue monitorinﬁ vacant properties, as well as to continue to be vigilant in
addressing code violations throughout the City’s districts.

23 Terrace Street - Before
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Goals

To continue to enforce the code in such a way that more vacant properties
become rehabilitated throughout the City

To streamline our old methods of keeping records so as to be more organized
with information such as renewing expired licenses and violation re-inspections.
To have our Bridgeton Ordinances Code books revised and continually updated to
avoid legal discrepancies.

To continue with training for each inspector to insure maximum consistency
within the department.
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Construction Office
Accomplishments:

« In 2018 our revenue was $274,392

» The revenue is based on permits that were issued for: Building, Electrical,
Plumbing, Mechanical and Fire.

« A state fee is also collected and it is based on the total cost of the work being
done.

* 11,801 cubic feet of new construction with $601, 093 of constructlon in
alterations.

* The Construction office issued: 200 for building (189 in 2018), 153 for plumbing
(144 in 2018), 316 for electrical (299 in 2018), 140 for mechanical {128 in
2018), 109 for fire (108 in 2018). Second straight year with an increase in
construction,

» Permits are required for a reasonable degree of protection to the health, safety
and welfare of our citizens and visitors.

Zoning Permits

* [ssued 84 Living Space Rental Permits
* Issued 10 Dumpster Permits
¢ [ssued 228 Permits for New Business’

e Collected 514,875 in fees (9 Zoning Board Development Applications
were issued with $3,820 collected in fees)
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Coral Avenue

North Laurel Street
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Indian Avenue

Accomglishments of 2018

versaw the construction of two new community centers.
e Started construction of the food innovation center.
» Oversaw the reconstruction of Bridgeton Villas.

» Worked with Cumberland Dairy on the tear down of
structures that would allow for future expansion.

* Oversaw the demolition of substandard structures that
made way for new commercial properties such as the River
Grove. :

 Oversaw the rehabilitation of homes throughout the city.

e Oversaw the renovation of Bridgeton Hospital that allowed
them to open a Crisis Center.

» Oversaw the construction of a Chinese Laundry and
restaurantsin the downtown area.

* Oversaw the construction of a U-Haul and self storage
facility that occupied a vacant building.

4/3/2019
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Bridgeton Park and
Recreation

Budget Presentation 2019

RECREATION DEPARTMENT
ACCOMPLISHMENTS OF 2018
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S’ - Offering pre-

1 B packaged snacks and
i n s beverages within the
: Z00.

- Provide visitors with

Concession Stand

a much needed
amenity.

- Revenue for the zoo.

4/3/2019
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Promotion of Splash Park Attraction

- Marketed as a day trip destination

- Developed a group package with
golf, picnic area and zoo included
o ) with the water park

HEE ! ?

- Wednesday group activities during
Splash Park July & August

RECREATION DEPARTMENT GOALS

Sunset Lake

-Public Swimming available at Stoney Point
Beach

- Water activities such as canoe and kayak
rentals.

Stoney Point Beach at Sunset Lake

4/3/2019

13



Public Safety

Park Safety makes for a great visit

- Security cameras within
the zoo.

- Developing Security

- Additional live feeds.

Rec Hill Playground

- Installation of new playground on the old playground
site.

- ADA compliant structure with anti-vandalism features

- Ages 5-13 yrs

4/3/2019
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BRIDGETON JOINT MUNICIPAL COURT
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2018 ACCOMPLISHMENTS
HIGHEST TOTAL FILINGS AND TOTAL DISPOSED CASES IN VICINAGE 15 -
4™ CONSECUTIVE YEAR
MUNICIPAL COURT ADMINISTRATOR CERTIFIED - EFFECTIVE JUNE 2018
STENGTHENED CURRENT COURT STAFF — MULTI TRAINED
CONTINUED DETAILED ANALYSIS OF CASE MANAGEMENT

IMPLEMENTED PROCEDURES TO INTEGRATE THE VACANT AND ABANDONED PROPERTY
ORDINANCES INTO COURT ROUTINE

4/3/2019
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BRIDGETON JOINT MUNICIPAL COURT

2019

2019 GOALS

»  FULLY STAFFED — FILL VACANT CLERK I, CLERK II, AND
DEPUTY POSITIONS

+ CONTINUE STAFF PRINCIPLES OF MUNICIPAL COURT
ADMINSTRATION TRAINING

» CONTINUE DESTRUCTION OF RECORDS

« CONTINUE ORGANIZATION OF BASEMENT STORAGE
¢ MAINTAIN BACKLOG REDUCTION

= PURCHASE NEW INDUSTIAL PAPER SHREDDER

BRIDGETON JOINT MUNICIPAL COURT

2019

FUNDS FOR COURT STAFF SALARIES
MUNICIPAL COURT JUDGE - JASON WITCHER

CERTIFIED MUNICIPAL COURT ADMINSTRATOR -
MARIE L. KEITH

DEPUTY MUNICIPAL COURT ADMINISTRATOR —
ASHLEY GRANT

DEPUTY COURT ADMINISTRATOR — VACANT
KEYBOARDING CLERK Il - CHRISTINE MILETTA
KEYBOARDING CLERK II - BARBARA GLEISSNER
KEYBOARDING CLERK 11 - VACANT
KEYBOARDING CLERK I - DIANA RAMIREZ-RAMOS
KEYBOARDING CLERK I- VACANT

COURT ATTENDANT - VACANT

« FUNDS FOR OTHER PROFESSIONAL SERVICES

SPANISH LANGUAGE INTERPRETER - LINDA DEDRICK

OTHER INTERPRETERS — SOUTH JERSEY INTERPRETING
SERVICES

SIGN LANGUAGE INTERPRETER - 360 TRANSLATIONS
LANGUAGE LINE

CONFLICT/SUBSTITUTE JUDGES

PROSECUTOR

CONFLICT/ SUBSTITUTE PROSECUTOR

PUBLIC DEFENDER

CONFLICT/SUBSTITUTE PUBLIC DEFENDER

4/3/2019
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BRIDGETON JOINT MUNICIPAL COURT
2019

FUNDS FOR PRINTING & BINDING
+  CARBONLESS MAILERS (DAILY NOTICES)
+ UNIFORM TRAFFIC TICKETS
+  SPECIAL FORMS OF COMPLAINTS
+  ENVELOPES
+  STATUTE BOOKS (FOR BENCH)

+  CODEBOOKS (FOR BENCH)

FUNDS FOR OFFICE SUPPLIES
*  W.B.MASON
+  INDUSTRIAL PAPER SHREDDER

FUNDS FOR OTHER EQUIPMENT AND SUPPLIES

« NEWJUDGE'S ROBE

FUNDS FOR CONTRACTUAL SERVICES
+  DELAGE LANDEN - COPIER/FAX LEASE

2019 Water and Sewer
Budget Presentation
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Water/Sewer Challenges

e Aging Infrastructure

New Valves on a 12" & 16” Main Distribution Line

4/3/2019
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“FLUSHABLE” WIPES
ARE NOT SO FLUSHABLE .

e NIDEP Regulatory Compliance

4/3/2019
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= NIDEP Regulatory Compliance

Operate, Tag and GPS Exercise and GPS

- NI Warter Accountablility Act (Oct. 19, 2017)
= Additional Sampling Requirements starting 2020
@ Increased Treatment Cost (Water & Sewer)

‘*“’“K“\* .
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Moving Forward

Continue to upgrade Infrastructure

We have replaced 20-25 Fire Hydrants per year the last 5 years. We have installed new gate
valves an several main distribution lines throughout the city. This work allows us to isolate aneas
and have fewer customers without service during repairs.

We have replaced 3 complete manhales in the last couple years and fixed
numerous lids and frames. Our Street Crew maintains over 60 miles of
sewer main.
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